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ACTION: The Council staff recommends that the committee adopt the report of the 
discussion with the Kentucky Community and Technical College System presidents, 
September 27, 2005, and that the report be forwarded to the KCTCS president along 
with a request that a report regarding its implementation be given at the February 
2006 CEO meeting.   
 
 
 
The Committee on Equal Opportunities is charged with monitoring institutional progress 
toward implementing The Kentucky Plan for Equal Opportunities and the Partnership 
Agreement with the U. S. Department of Education’s Office for Civil Rights.  Monitoring is 
completed through data analysis and campus visits.   
 
Rather than visit each community and technical college, the CEO held a discussion with the 
KCTCS president and college presidents at the central offices of the Kentucky Community and 
Technical College System, September 27, 2005, in Versailles, Kentucky.  The campus 
discussion served the same purpose as the traditional campus visit.  The presidents discussed 
their campus climate, and highlighted activities that support the achievements of the 
objectives of The Kentucky Plan and the Partnership Agreement.   
 
Typically, campus visits are designed to give committee members an opportunity to hear from 
selected members of the college community.  Campus visits are not meant to gather 
scientific, empirical data.  The CEO’s intent is to learn first-hand about the success of equal 
opportunity plan implementation on campus.  
 

Overall, the KCTCS colleges have made some progress toward implementing their four 
objectives of The Kentucky Plan.   The KCTCS is made up of 16 districts.  The 16 districts 
combine 28 community and technical colleges, encompassing approximately 65 campuses.  
The institutions are situated across the Commonwealth from Paducah (far west Kentucky) to 
Ashland (northeast Kentucky) to Whitesburg (southeastern Kentucky). KCTCS has an 
ambitious agenda to improve the quality of life of Kentuckians by expanding opportunities 
provided by the state’s two-year public colleges in a seamless system of higher education that 
allows students to transition among programs and institutions as they pursue academic and 



 

technical degrees, and engage in workforce training. The presidents noted that a number of 
their colleges face many challenges, however, they have a strong commitment to diversity.   

 
The CEO makes the following recommendations as a result of the information gathered 
during the discussion: 
 
Recommendations and Observations of the CEO  
 
Admissions and Diversity   
1. The CEO noted that the greatest improvement shown by KCTCS colleges is in student 

enrollment.  It also noted that, although the technical colleges and community colleges 
are combined as districts, enrollment of African Americans at the technical college 
campus is still lacking.   

 
2. The committee observed that based on the discussion, the technical college side of the 

district is not held to high standards of accountability for lack of performance, having the 
appearance of perpetuating the old separate but “unequal” rule of segregation.   

 
3. The KCTCS president and Board of Regents should put in place a strong accountability 

system that assures diversity (students, faculty, and staff) at both campuses of a college. 
The college president’s performance evaluation by the KCTCS president should include 
performance on diversity.  

 
4. Recruitment efforts are not consistent across KCTCS colleges.  The KCTCS president 

should require a desk audit of recruitment efforts, policies, and procedures to ensure 
efficiency of implementation and productivity and develop consistent guidelines that can 
be used by all colleges to improve performance.   

 
5. The KCTCS should investigate the value of establishing a recruitment committee to focus 

exclusively on the recruitment of underrepresented minority groups at the KCTCS districts, 
particularly for technical college programs.  



 

Communications   
1. Currently, there appears to be conflicting interpretations within the system of what 

diversity and diversity planning entails.  The KCTCS should communicate to the colleges 
a uniform interpretation of diversity and diversity objectives.  

 
2. Regular progress reports for each district should be shared directly with the KCTCS 

president, furthermore, each college president should evaluate their EEO staff and 
Diversity/Multicultural Department head on her success toward implementing diversity 
initiatives and strategies, focusing on the indicators identified by the Kentucky Plan. 

 
3. The KCTCS central office should first identify and then communicate “best practices” to 

establish an expectation that opportunities be made available for all students and 
employees to develop to their fullest potential; this expectation should be regularly 
communicated to the colleges and explicitly included as a part of the college president’s 
annual evaluation.  

 
4. To facilitate program success, diversity events should be included on the KCTCS master 

calendar; students, administrators, faculty, staff, and professionals should also be aware 
of the office or individual(s) they need to visit if they have concerns, difficulties, or 
questions regarding the campus environment.   

 
 
Professional Staff Advancement and Upward Mobility  
1. The KCTCS should conduct a desk audit of the programs in place for promotion of 

diversity to ensure proper implementation; and, if appropriate, implement additional 
innovative strategies to increase the representation of African Americans at the highest 
level of policy development, particularly since such positions become available 
infrequently.   

 
2. The KCTCS central office should implement a recognition/rewards program that publicly 

acknowledges the success of colleges for achieving diversity objectives.  College 
presidents are encouraged to recognize and reward deans, chairs, and provosts for 
achieving diversity objectives.  Likewise, college presidents are encouraged to hold deans 
and chairs accountable for diversity by including it as part of the annual evaluation.  

 
3. A formal, well-communicated program should be established to assist junior faculty and 

staff interested in pursuing professional development opportunities.  
 
4. The KCTCS should complete a desk audit to confirm that the affirmative action/offices of 

multicultural affairs are properly structured and are effective in addressing the needs of 
employees.  

 
 
Recommendations or Concerns to the CEO 
 



 

1. The CEO should encourage comprehensive universities (particularly KSU) to discuss 
potential opportunities for collaboration with KCTCS.  The exercise might result in 
increased opportunities for KCTCS students to enroll in bachelor programs at KSU and 
KCTCS colleges may reap the benefits of increased diversity.   

 
2. The CEO should consider developing a program to assist KCTCS to build a pipeline of 

persons qualified to serve as faculty and administrators; similar to the SREB Compact for 
Faculty Diversity.  

 
A more detailed discussion is provided in the campus discussion report.  The KCTCS will be 
asked to report at the February 2006 meeting on its progress toward implementing the 
recommendations.  
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